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Ⅰ. Acceleration
Adapting Public Procurement
to Recent Change



Introduction of Public Procurement Service (PPS)

Key challenges in this transformation include

• Integrating innovation into procurement

• Ensuring fair value for money

• Strengthening accountability in public spending

Sharing Korea’s experience for meaningful insights in this forum:

• Expanding Accessibility in Public Procurement

• Designing for Sustainable Procurement

• Enhancing Transparency and Efficiency through e-Procurement



Impact
Korea’s Experience
in Public Procurement 
for the People
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Public Procurement (KRW 208.6T, USD 147.3B) 
System Diagram

KONEPS
KRW 143.2T
USD 101.1B

(68.6%)

Decentralized 
Procurement*

[Independent System(28)]

KRW 65.4T
USD 46.2B

(31.3%)

Government 
institutions
KRW 45.8T

(22.0%)

Local 
government
KRW 90.8T

(43.5%)

Public 
Institutions 
KRW 72T
(34.5%)

Goods
KRW 78.2 T

(37.5%)

Services
KRW50.3T

(24.1%)

Constructions
KRW80.1T

(38.4%)

Suppliers
570,000

Public
Entity

70,000

Large 
Companies, 

Middle market 
enterprise

5,000
(1%)

SMEs
551,000

(97%)

Non-profit 
corporations

13,000
(2%)

Public 
Institutions

5,000
(8%)

Local 
Authorities

7,000
(10%)

Education 
Institutions

13,000
(18%)

Others*
43,000
(63%)

* Others : Public institutions, Private schools, 
Foundations, Corporations etc.

* Integrated into 
KONEPS by 2027 

Public Procurement in Korea
Introduction of Public Procurement Service (PPS)

• SME contracting ratio in Public Procurement:
₩112.3T = $79.3B,  (78.5%)



Introduction of Public Procurement Service

PPS

Introduction of Public Procurement Service (PPS)



Introduction of Public Procurement Service (PPS)





Principle Policy - Ⅰ
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▶ Additional incentives are granted to companies that promote good employment 

practices and maintain a positive working environment.

Future Focus on ESG Factors

Supporting Fair Employment and Workplace

Empowering Women and People with Disabilities

▶ Incentives are offered to companies led by women and individuals with disabilities

during contract processes. 

▶ Plans to encourage companies to enhance carbon neutrality and social responsibility 

by identifying and supporting ESG-related elements. 

Principle Policy - Ⅰ
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 Improve contract system to strengthen the technical capabilities 
of excellent procurements
- Introduce a technology history system and set new metrics for tech utilization,    

usability, etc.

 Ease the burden of Excellent Government Procurement Products 
companies by helping crisis recovery
- Extend support period for production disruptions due to natural disasters, raw 

material shortages, etc. 

 A system to support public sales of products with outstanding 
technology, quality, and performance manufactured by SMEs and 
drive technological development

 Basis : 「 Government Procurement Act 」 Article 26, 「 Enforcement Decree Of The 
Act On Contracts To Which The State Is A Party 」 Article 26

Principle Policy - ⅠⅠ



 Maximize business effectiveness by improving the identification, 
purchase, and after-sales management of innovative products
- Identify strategic demand areas and products for public convenience, 

establish a comprehensive plan for pilot purchase of innovative products, 
and check qualification maintenance

 Support innovative products' export through overseas 
demonstration and expansion of ODA projects
- Significantly expand overseas demonstration projects and link ODA projects 

with overseas expansion of innovative procurement companies

 The government serving as the first buyer of innovative products, 
driving innovative growth and improving the quality of public 
services, including technological innovation and greater market 
access.

 Basis : 「 Government Procurement Act 」 Article 27,  「 Enforcement Decree of the 
Act On Contracts To Which The State Is A Party 」 Article 26

Principle Policy - ⅠⅠ



Green Procurement Statistics and Impact

• Share of Green Products in Total Public Purchases (2023)

▶ Total: 336.9 billion KRW (≒238 million USD)

▶ Green: 60.2 billion KRW (≒42.5 million USD)

▶ Share: 17.9%

• Policy Impact Example (2017)

▶ CO₂ reduction: 665,000 tons

▶ Environmental savings: $35 million

▶ Green jobs created: 4,415

Principle Policy - ⅠⅠ



Korea’s Green Procurement System Overview

• Operated by the Public Procurement Service (PPS)

• Core platforms

▶ Green Purchasing Information Network: certification information, regulations, statistics

▶ KONEPS: Korea’s e-procurement platform with an integrated green product shopping mall

• KONEPS Shopping Mall

▶ Over 11,000 green-certified items available for purchase

▶ Enables direct purchasing and comparison of certified products

▶ Real-time integration with certification data and procurement records

Principle Policy - ⅠⅠ



Green Purchasing Information Network: Key Features

• Provides centralized access to:

▶ Product specifications, supplier information, and certification records

• Covers 9 major certification systems, including:

▶ Korea Eco-Label, Energy Efficiency Label, Standby Power Label

▶ Good Recycled Product Mark, Green Technology Certification, and others

• Database is updated daily with the latest certified data

• Fully integrated with KONEPS to support actual procurement

Principle Policy - ⅠⅠ



Green Purchasing Information Network
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KONEPS Shopping Mall
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1. KONEPS(Korea On-line E-Procurement System)? 
01

Representative e-Government System in Korea opening in 2002

The Innovation of Procurement Administration through KONEPS

Introduction of 
KONEPS
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2. Key Features of KONEPS
01
Introduction of 
KONEPS
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2. Key Changes

User-oriented

Stability & Reliability

Integration
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02
Overview of
New KONEPS 

Business-friendly



3. Data-hub in the Public Procurement Sector 

Types of 
Analysis by Period

By region
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03
Overview of
New KONEPS 

• Customized bidding information and trends
• → product recommendation to public entities, 

bid announcement recommendation to suppliers

Scientific
Decision-Making

Data Accessibility 



Conclusion
Procurement Beyond Procedure

Ⅲ.



□ Global Challenges Are Intensifying
• Climate change and environmental crises
• Declining birth rates and demographic 

shifts
• Trade tensions

□ Redefine procurement as a strategic
enabler of public value

• By promoting sustainability, inclusiveness, 
and resilience in the face of global 
challenges.

Conclusion



Thank you
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